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Ladder Alliance

ZDIBE

Core Concept
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Bringing together leading enterprises in cross-border finance,

export credit insurance, international logistics, customs
brokerage services, legal consulting, and digital trade
platforms to build a one-stop foreign trade service
ecosystem, helping Chinese enterprises expand overseas
steadily.
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Shanghai Foreign Trade Ecosystem

@ ISR &R
Cross-border Finance

Ba_—\é:é:%:\ J\% FEJ\\ /E’_}zﬁ%ﬁﬁ

International settlement, trade financing,
exchange rate hedging
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Export Credit Insurance

ERRK. NRRE. EERS
Credit insurance, risk protection, claims
services
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International Logistics

Wz, BN, MR

Freight forwarding, overseas warehousing,
supply chain

BIREM. SRR, KAEN
Cross-border compliance, dispute
resolution, investment structure

e XAk SS

BXEIR. XFEM. AEOIAIE
Customs declaration, compliance, AEO
certification

=iBX. SRR, BIREE
Cloud customs clearance, smart logistics,
cross-border e-commerce
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Bank of China Shanghai Branch BANK OF CHINA

AD"EREIR - ESHRF"RS DR BhAEEEL S

Hosted "Smart Cross-border -+ Ecological Win-win" Service Salon to Help Enterprises Expand Overseas Steadily

FELBTmRIVERELSERSTE (BH) RSAEHRET, FREBREASERXEIT, BIBEERRIE. RO ZS5ERNE, PHFEBRRIEERNE. RREE, Rt insmA.
HBERRITIAERSS,
Successfully held at the Shanghai Enterprise Going Global Comprehensive Service Platform (Qingpu) service point. The event focused on key links in the cross-border economic and trade chain, helping Qingpu

enterprises grasp market trends and expand overseas steadily through policy interpretation, practical experience sharing, and financial docking. Attracted nearly 100 enterprise executives, overseas sellers, and
industry representatives.

BLRR
Core Highlights

INRBERRIR 2.151z&5%x

ERUCEDHHTATINR, HHEHRINCES FERITRAESKUABNGS KIS, RAVTMMEERERSE: -
Experts analyzed the foreign exchange market trends as an entry point to judge recent Leveraging its globalization advantages and comprehensive features, Bank of China's domestic $2'1 Trillion
foreign exchange movements institutions handled international settlements exceeding: EILbE K 16.51% | YoY
Growth 16.51%
Efr R ZEE I SHIERISHIAMIE | International trade settlement business scale maintains market leadership
‘ ZaRSEEN
RENBRAZEE. MR, BREANBEESRSERS

Systematically introduced cross-border financial comprehensive services covering
settlement, financing, and risk hedging
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SINOSURE
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Business Scope Expansion Approved, Bank-Insurance Collaboration Deepens Foreign Trade Services

EXREzRMEEEESRMERNSFELEOGRARMRATZEEWSER, MEHOGARMIS. BREARMILSE, #—FmERREEOERRLARSER,

The National Financial Regulatory Administration approved SINOSURE's business scope change, adding import credit insurance business, domestic credit insurance business, etc.,
further improving the policy-oriented export credit insurance service system.

SREEDE 20265F /21 A k3R

March Key Updates Business Data for First 2 Months of 2026

@ EReR S EEESB RSV SEETE

(&8 (2026) 126%) 400012 565617 22.38

The National Financial Regulatory Administration officially approved the business scope

change (Document No. Jin Fu [2026] 126) %7t | Billion USD %7t | Billion USD el | Enterprises

A2 AARER 2025F R IR ET RS EF

@ B ORITRIIT R TR S RIS RE B SRR ELHTE e s \ e ee B
RMALRREE. N EHE"BIREEER. RN, BET—ANEEREHRE (First 2 Months) = [srance antoRat

EIEIE4 11.9% | YoY
[FItbiE 4 14.6% | YoY [FIEkiE4< 13.5% | YoY Growth 11.9%
Growth 14.6% Growth 13.5%

BXFHIR

Wang Kang, Vice President of the Export-Import Bank, and Xu Xinwei, Deputy General
Manager of SINOSURE, held talks and reached consensus on deepening bank-insurance
cooperation and providing comprehensive service solutions integrating credit, insurance,
and financial intelligence for "going global" enterprises
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EeRiEELRHBRARE

Kunlun Insurance Brokers Co., Ltd.

Pl

BEeRImESL

Wuniun insurance Brokers
------

BB FEXRF RIS RS RRERSS

General Manager Fu Huiping Visited Tianjin for Business Exchange to Deepen Credit Insurance Services

TRNRWN,

Conducted business exchanges with Bohai Drilling Company and Bohai Equipment Company successively, focusing on in-depth discussions on foreign trade-related businesses such as credit insurance and cargo
insurance.

KEWSTRER

Tianjin Business Exchange Highlights

fSRREILSS
5H8HRABERERARREVSHRBRNDER, #H—PRESIEIR

Conducted in-depth communication with Bohai Drilling Company on credit insurance and other businesses to
further broaden cooperation areas

LRispihR

S5#BEERARMEEM I SHERRLITISEEEETRARY

Discussed specific matters such as cargo insurance business expansion and insurance training with Bohai
Equipment Company

R RHEEE

EEERERL. NOREEESEEHRT I XE, REFFASEITN

Provided professional supportin claims process optimization and risk reduction management, receiving high
praise from clients

SN EBRFSREN
Foreign Trade Service Capabilities
SRR HOERARE
Cargo Transportation Insurance Export Credit Insurance

BE - T - s
Ocean - Air * Land

BIMEERIE BEHER
Overseas Investment Insurance Employer Liability Insurance

IR EHERRR, N'—H—R"TERERR ST KLRE
Relying on CNPC resources, providing professional risk protection for "Belt and Road" projects and cross-
border trade
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Duan & Duan Law Firm
W7 ES3 AR PR e Ak /ST E IR S FinaT

Benchmark Law Firm in Honggiao Legal District, Empowering Enterprises to Build New Benchmarks in Foreign-related Services

(R B KR REFBRRSEIFME 8" AER, REREERMNBRFBINESPIENIRE PR RIES KITAT R, EHmPEE ISR RTRIH K,

The front page of Jiefang Daily, with the theme of "Honggiao Super Service Group Escorting Enterprises Going Global", deeply reported Duan & Duan Law Firm as a benchmark law firm in the Honggiao International
Central Legal District, and its innovative practices in promoting the globalization development of Chinese enterprises.

DT Bk s

Strategic Layout

Professional Areas

EAEHRNTAFE R RIESKAATT Rz —, BMBRLERARIIFTZOKIGSETE, &

S B4 4 N Y AZ 37 L ) < q il = A "k N F— - \
ﬁ?TlgﬁﬂéiXE’J/‘/Wl‘/féﬂﬁj: Fa, E‘JZ?ESZ{U‘J&_@ k12 iﬂjﬁ E’JEE%EE‘Z%?JEO BB SRR BB
As one of the first benchmark law firms to settle in the Honggiao International Central Legal District, Duan ) : :

. . ) ’ ) Cross-border Dispute Resolution Cross-border Transactions

& Duan took the lead in completing the strategic layout of the core area of Greater Honggiao, focusing on
building a foreign-related legal service platform facing the world, and has gradually grown into an
important legal support force for Yangtze River Delta enterprises "going global".

EFREE 5% BRE#HEO
International Trade Customs & Import/Export
BRSSFH4R
Service Upgrade
B R AR RS ARSI, RES5EIMNEARIET. AMBENYRAL BRBH B TESHEMA
WEHToHE, I RIS R [ B IR IG5 "M BT Maritime & Commercial Int'l Engineering & Project Finance

Through the integrated service model of "Law + Industry + Resources", deeply participating in enterprise
overseas investment structure design, compliance path planning, and localization implementation,
achieving transformation and upgrading from "risk preventer" to "path designer".




JD Logistics

BIMNELYRENFFSHEE B E B CEHINEE

Overseas Fulfillment Capability Continuously Enhanced, Self-operated Overseas Warehouse Area Doubled

RARYPRENECE W SHREIG K, BIMNBLIRENIFEIEE, 2025FMIIMBEEBINCERBENER, CHENBBLIREIREIER,

JD Logistics' instant delivery business is growing rapidly, and overseas fulfillment capabilities continue to strengthen. In 2025, it successfully achieved the goal of doubling the area of self-operated overseas
warehouses, and the fulfillment capability of the warehousing network continues to improve.

BIRBEEE 2026 K BRI

Cross-border E-commerce Layout 2026 Development Plan

@ === B EH
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gmpmns 2009, Ezen 251 Exnmx ‘
V3 S TR AR BERE A IR 4

Self-operated overseas warehouses with total management area of nearly 2 million square meters, covering 25
countries and regions worldwide Strategic Goal: Build a global supply chain infrastructure network

° ERELEN
FEHEEEEME MM~ LA, KIBCAEG -
Launched the first supply chain industrial base in Hong Kong, China, achieving B2B and B2C in the same Ewaﬂﬁ
warehouse e . = = = < . =
RRYRBHEERENEHE, NREREHEHMANHESEE, BhFEFSHS,
° ANEBEIEEK JD Logistics will continue to expand overseas warehouse layout, strengthen cross-border e-

20254 BT AR R e 2 S L\ 28 B L A 8 loﬁg commerce capacity coordination and supply-demand docking, and help Chinese manufacturing go

global.
In 2025, JD Logistics' Hong Kong industrial base inbound order volume increased by more than 10 times year-on-
year
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Shanghai Cross-border E-commerce Association

SRERTIF IARIELE T

March Key Work Foreign Trade Data Release
G BRI TIERERE 3798 Marcho
£ Q026FHALIFRS | REBIREHERER)
> EEEREEEICERT AR EEXgt, 202652 T BREEYAZHEOSE
> TARBKFERIL, REHINE LA According to customs statistics, China's total import and export value of
Released "2026 Government Work Report| Key Points of Foreign Trade and Cross-border E-commerce" goods trade in the first 2 months of 2026

» Promote the expansion and upgrading of cross-border e-commerce plus overseas warehouse model

» Expand high-level opening up and stabilize foreign trade and investment 7 73
. Az
hrIRSZ W 38188 | March 18

KEPRERT LEHTEIE, EN"E5BE - £8HR"R7 AmEl

Jointly organized the "Smart Cross-border - Ecological Win-win" series of public welfare training with Bank of China

Shanghai Branch and other institutions

s EmIhEEHR Continuously Released
0
° EERTTIER, W + 18.3 /0

7.73 Trillion RMB

HHOEE | Total Import & Export Value

> ESERT RIELHE | YoV Growth

> BUERARIR

v 1TALHEE AR EH2024F 18 LR ERE RIS K
Regularly released industry briefs covering: First double-digit growth since January 2024

» Cross-border e-commerce import and export data
> Policy interpretation
> Industry trend analysis
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Shanghai Xinhai Customs Broker Co., Ltd. FRiBIRE
=+ RAFRAERET HECFEHE eIRE
30th Anniversary Celebration Successfully Held, 30 Years of Deep Cultivation and Intelligent Innovation for the Future
E_FIE"TREZE" XU EMRBIRKI0EERMINETT. 2026F EEMESIRAMI=1A%E (1996-2026) , TREMBAMBASEAETETE—ER-ERS,

The 24th "Xinhai Spring" Cultural Festival and Xinhai Customs Broker's 30th Anniversary Celebration were successfully held. 2026 marks the 30th anniversary of Xinhai Customs Broker (1996-2026), with over a
thousand Oujian and Xinhai people and guests from all walks of life gathering together to celebrate this grand event.

PR S EEKEEPIHEHER

Celebration Highlights Key Points of Chairman Ge Jizhong's Speech

° AR A > B1996EMIES, FERARESS, IR —HK3IM, WEF ¢"%E
TFREATISERRETR, FUEBTALHES Since its establishment in 1996, it has gone through five boards of directors, forming
Over a thousand employees and guests from all walks of life gathered together and participated in the grand a pattern of "one body leading, two Wings flying together"

event via live streaming

p— - WREEREERR. BERSSRFUTA
Extended from customs declaration to international logistics, cross-border trade, and

WR"RE - eILE" . "20AFRATLEZR". 2025FERFRT/FENEFES MR

Presented multiple awards including "Xinhai Entrepreneur", "20th Anniversary Employee Memorial Award", 2025

digital platforms

Outstanding Employee/Team Awards > BFREAE N, SFHTUE. IRBRE, HHEITRRE
° 1T Em Adhere to long-termism, deeply cultivate and accumulate, adapt to trends, in order to
A/ \mERENBTIRX B EIAIL REHBIATT L T go steadily and far

Stage skits vividly portrayed the industry transformation from paper customs declarations to Al intelligent
assistance
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Oujian Group Digital Intelligence Platform Division + Yunmaotong Platform

SAERERD B IhEE
March Live Events Core Functions
22O, B . .
@ HOXZSHMEHEE 35198 13:00 | Mar 19, 13:00 U
ER: XSAMARHE (15FLHEE) . Bl (20FELE1) SogpiE  EAETRE IR
> WGEREXFIRAE RS Al Intelligent Cloud Customs Clearance Software: One-stop services including intelligent customs
> FLEEE R NG declaration and intelligent classification
Guests: Customs Experts Hu Jinglei (15 years practical experience), Su Yidi (20 years practical experience)
» Two experts jointly analyze compliance key points
> Avoid customs clearance risks HEEXRS
AlfRX5|ZE
I:F E 'I:H D%*‘J?Eﬂﬁﬁ 3A208 | Mar20 Smart Customs Clearance System: Al customs declaration engine
BE: BEXE (LBHUERRARMERATRZEZE, MERXHESEZEXSZERIEEM)
> BERERTXSAIMZOESR
Guest: Tang Wenjun (General Manager of Shanghai Keyue Information Technology Co., Ltd., Vice Chairman of Smart ZERTTa
Customs Committee of China Customs Brokers Association) HERIIEDE. EVSEREENEEEEIEHERE R
> In-depth online analysis of core customs compliance points Online Display Platform: Providing interconnection for domestic and foreign merchants, supply chain

service providers, and sales channels

FE &I | Platform Positioning
EHEEMBNELERROERATCILNEBRAZLSERS TS, LBXARON—IEEBIRMNEERS, A#HESEEREM"6+365" X4 LR TNREHR.

Yunmaotong is a comprehensive cross-border trade service platform founded by Shanghai Oujian Network Development Co., Ltd., providing one-stop cross-border supply chain

services with customs clearance at the core, and offering "6+365" days online display and channel recommendations for CIIE exhibitors.
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Shanghai Ougao International Freight Forwarding Co., Ltd.

B ERHE SAEEERITEERERIE

First Live Broadcast Opens New Journey, Weekly Fixed Live Streaming to Build Exclusive Live Room

EEREERTERNEDEGERIRST R AERE, MEEARBFHEFRREEHXE—T ., ETEHEENRNRMR, MSEXERREESAARIEMLER, #EFITERNSETREER
=

Shanghai Ougao International Freight successfully held its first live broadcast of international logistics product introduction, marking a key step in the company's digital marketing transformation. Based on the
positive response to the first live broadcast, Ougao officially announced that it will conduct weekly live broadcasts on major shipping routes and is working on building an exclusive Ougao live room.

bR M&MSH R

Company Positioning Route Network Layout

SHMBES

EABE. T, MERR, WEBESLKEERZXENYIRNE, HESTHLEES

Integrating ocean, air, and land transportation resources to build a logistics network covering major global trade regions, meeting
diversified overseas expansion needs

EEREEREEAEERARNTETEMEEAE. BIRRASHNERRS
=, AHRBIREEIN. S, SIFREBIRYIRARS.

Shanghai Ougao International Freight Forwarding Co., Ltd. focuses on international
freight forwarding and cross-border trade supply chain solutions, providing
professional, efficient, and innovative cross-border logistics services for foreign o B R

AR, BE. ARITEABENE, REEETHRSNNEHRESERLE S

Deeply cultivating advantageous routes in the Middle East, Europe, America, and Southeast Asia, providing market-competitive capacity
guarantees and customized solutions

trade enterprises.

FFi&edia] | Broadcast Date

—{hLBRS R
2026$3ﬁ 13H RITRUR R RS ML, Rt R+ BX"— LRGSR, SUNEREEXN SR MELIRSS
March ]_3, 2026 | Shanghai Relying on Oujian Group's customs advantages, providing integrated "Logistics + Customs Clearance" solutions, achieving full-chain

personalized services from transportation to customs clearance
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Shanghai Hep International Trade Co., Ltd.

FRENRBENERIR2026 2 E LRI "R R "RIERS K

Subsidiary Aoqun Supply Chain Won the 2026 National Cold Chain Park "Ice Crystal Award" for Best Service

BME TEE2AFAR LEREMYEEIEGRARRKT20262ELHEX"/KRR"RERSK, SEEZHBERARQBRIERINGE,
Shanghai Aoqun Supply Chain Management Co., Ltd., a wholly-owned subsidiary of Hep, was awarded the 2026 National Cold Chain Park "Ice Crystal Award" for Best Service. General Manager Yang Zhongchao
represented the company to receive the award in Wuhan.

ARSSHET\ BUFR

Service Model Innovation

° "R
M BTN ¥ R AR S5 YA "

"Warehousing +" Productization: Shifting from "warehouse rental income" to "supply chain service income"

R 710 @22m WSS | 20263 K I L rampap—
20262 SRS "2 | IBERRE 2026 2 MEHARRM AR
° " BB T R _ '
ERIGRER. BRLBEISHRSIIE \
"Quality Fresh Lock" Standardization: Forming replicable service standards such as chocolate constant
temperature and fresh fruit refrigeration

° A"

MR SENARSRAR, BEEHESNTR. 22WR
"Technology Visualization": IoT monitoring system upgrade, real-time visibility of temperature and humidity
data, full traceability
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Contact Us

CONTACT

0 Haht | Address

FRE L iE17E X TR 10005 REHE PR A B ARES

5F, Tower A, Tianke International Building, No. 1000 Pingliang Road, Yangpu District,
Shanghai, China

¢, '8 |Phone
0086 21 3538 3360 XEEHNERSS

Follow Official WeChat Service Account

&5 | Fax
0086 21 3538 3359

& B3 | Email
service@hubtrade.com.cn

XEESRETAS

Follow Official WeChat Subscription Account
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This Newsletter is for internal communication only
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